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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Inspection Program (CIP) Policy

1. References:
a. AR 1-201, Army Inspection Policy
b. USAREUR Regulation 1-201, USAREUR Organizational Inspection Program

2. | place maximum emphasis on my Command Inspection Program (CIP) to measure progress
and reinforce the goals and standards established for this command. | see it as a program that
provides me feedback on mission capabilities and quality of life issues in the community. These
inspections provide me with a comprehensive tool to evaluate mission capabilities and readiness,
effectiveness of established procedures and management practices.

3. The importance of the CIP is to help emphasize teaching, coaching and assisting inspected
activities meet the critical functions and quality of life initiatives identified by the command. |
allocate resources and make recommendations on inspsected areas. Careful consideration is
given to areas highlighted by previous inspections, at commanders' conferences and in the
community.

4. Inspected units are NATO Support Activity (NSA), 254th Base Support Battalion (BSB) and
80th Area Support Group, Headguarters and Headguarters Company (HHC).

5. Each of the above units will be inspected annually. Staff Assistance Visits will be conducted
quarterly. New Commander Inspections will be performed within the first 30 days after assuming
command.

8. Under my direction, the Deputy fo the Commander (or whomever | designate) leads the
inspections, and S2/53, Training Division, administers the program. The proponent of this policy
is S2/53. Comments and suggested improvements should be forwarded directly to S2/S3, Unit
21419, ATTN: AERSH-ST, APO AE 09708 or at DSN 361-5238.

TIMOTHY J. QUINN

COL, M
Commanding
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